
 

  
Executive Committee Meeting Minutes 

Devotion – Rick  

Attendance (Rick I.): 
• June attendance - 2043 (52% in person) 

• July attendance - 1485 (49% in person) 

• 780 more than last year over June/July 

• YTD attendance - 15565 (59% in person) 

Income: 
• 6 year giving  

o June income $88,500 

o July income $94,000 

o Both up from 2023 giving 

o YTD $779K up from 2023 

• Raise the Roof 

o YTD $73,900  

Date: 8-13-2024 Time:  6:00 P.M. Location: Fellowship Hall

Attendees: Paul S., Pastor Paul, Connie C., Rick I., Julie M., Kelly M. 

Absent: N/A 

Call To Order: 6:03 p.m.

Approval of June 2024 Meeting Minutes (with minor updates of typos and formatting):  
Rick moved to approve, Julie seconded – all voted to approve

Action Item Who Status Expected 
Completion date

Audit Report Review Connie & Kelly In progress August 2024 

Review Continuing Ed policy and form with 
Program staff at next meeting 

Pastor Paul In Progress August 2024

Review Employee Guidebook changes prior 
to sending to Executive Committee for 
approval

Julie & Kelly In progress September 2024

Vote on closing 2022 & 2023 books after 
meeting with Audit Committee

All In progress August 2024



o Projections indicate reaching expected income early 

o Discussed sharing with the congregation that the additional funds would allow us to 
complete more of the 4 remaining roof sections 

 

 



 

 



Financials (Connie): 

• July income $2K above budget 

• Member giving up 9% 

• Expenses are up about $50,000 (mostly insurance).  With new insurance August expenses will 
be higher, but we should receive refunds from old policy by end of September to offset this. 

• Variance is negative slightly which is normal during the summer months 

• Kelly distributed the 2025 budget timeline 

Audit updates 

• Plan to vote on closing the 2022 and 2023 books in September after August joint meeting  

 

Pastoral Team: 

Pastor Paul 
• Contacted Kim Wahlen about the Secretary position 

Senior Pastor Transition 
• Pastor Paul, Paul S. & Julie met to discussion transition plan for Senior Pastor 
• Planning listening sessions after Labor Day – Wed., Sept. 11 & Sun., Sept. 15 at 10:00am 
• Continuing work on timelines and decision tree, along with review with administrative staff 

Meeting adjourned at 6:57 pm


