
 
 
  
Executive Committee Meeting Minutes  
 

Date: 5-14-2024 Time:  5:52 P.M. Location: Fellowship Hall 
Attendees: Paul S., Pastor Paul, Connie C., Rick I., Kelly M., Kaye C, Julie M. (Zoom) 
Absent:  N/A 
Call To Order: 6:00 p.m. 
Approval of April 2024 Meeting Minutes: Connie made a motion to approve the Executive Council minutes; Rick 
seconded the motion and all approved. Paul S. made the motion to approve the minutes, all in favor. Minutes 
approved.  

 
Action Item Who Status Expected Completion date 

Audit Report Review 
 
 
 

Connie & Kelly In progress                   May 2024 
 

 
 

   

 
Devotions- Opening prayer 
(Paul S.) 
 
New Business: 
 
Revisiting Ministry Priorities: 
(Pastor Paul) 

• Pastor Paul discussed long term Minister needs moving forward at ILC.  
 
Vote on Updated Columbarium Pricing. 
(Kelly) 

• Current Pricing for columbarium unit is $1990 double, $1250 single. 
• New unit pricing for the new columbarium is $2500 for a double, $1750 for a single.  
• There are still two units available in the original columbarium.  

VOTE: Paul S. motioned to vote for columbarium price increase. Rick I. seconded the motion to approve the price 
increase. All in favor carried. Motion carried.  
 
Parking Proposal 
Kelly M. & Paul S. 
 

• Bombay Pizza Kitchen has approached the church to park their food truck in the parking lot at ILC. Email 
from the owner asked to park temporarily/short term for a few months. The Executive committee 
discussed and suggested that he could park through Labor Day.  

• Discussed that we may use Bombay Pizza for the tent meeting.  
 



• VOTE: The motion was put forward to approve the use of the parking space by Bombay Pizza through 
Labor Day by Connie C., Kaye C., seconded it. All in favor- passed.  

 
Financial Matters 
(Rick I.) 
Attendance: 

• Two first Sundays in April attendance was 50/50 in person and online. 
• Weekly total attendance is around the same. 
• The monthly total attendance was 2575. 
• The attendance is good. 

Income: 
• Up a little bit due to a larger donation.  
• Envelope giving up 18%. 
• Raise the roof $8600 vs $7800 from last year. 
• Income YTD $507K. 
• Weekly envelope giving is $27K more this year. 
• Raise the Roof is consistent for giving. 
• Rick stated that we are doing a good job in ministry ������. 
• A large gift of $10,000 was given. Rick has suggested that we give that to the general fund. This should 

be voted on. 
VOTE: Connie C. motioned for shifting from Raise the Roof to general funds per the request of the donor. 
Pastor Paul seconded the motion. All in favor motion passed.  
 
Income 
(Connie) 

• Overall financial just short of $3K. 
• Giving has been strong. 
• Generous gift of $30K by a member.  
• Spending is around $110,000 per month. 
• YTD, expenses $65k greater, due to insurance being paid all at once. 
• Office supplies are over budget, but Kelly is watching closely. 
• Musician position- there has been an offer given out and we are waiting for a response.  
• Raise the Roof giving went down from previous month. 

Staff Update (Kelly) 

• Kelly & Kirsten Stenoien are finalizing ledger corrections for 2022 & 2023. 
• Most errors were due to the use of incorrect funds and discrepancies in payroll liabilities. All has been 

cleared up. 
• Final difference in cash between ledger & bank was $12,500. All corrective journal entries have been 

date 12/31/2023. Jan-Mar 2024 have been reconciled. 
• A final report will be submitted to the Executive Committee before the June meeting to approve the 

adjustment to cash (was high in our favor). 
 

 Dedicated account restructuring (Connie & Kelly) 
• Kirsten and Kelly recommend setting up contra cash lines in the undesignated cash to keep track of 

income that offsets budget costs. This would include the trips (backpacking, etc.). 
• Approx. twelve restricted accounts will remain for designated gifts. Most will be held in one account & 

Kelly will keep a spreadsheet of donations and designations (similar to how Memorials and Columbarium 
are tracked). 

• Youth trip accounts – to be converted in September after 2024 trips.  
• Connie stated that they could work with Paul E. and Grace on their accounts. 
• Approx. $29K used for programs & trips will be shifted from restricted accounts to Unrestricted Cash. 

VOTE:   Rick made A motion to approve the restructuring of dedicated assets as presented. Pastor Paul 
seconded. All in favor. Motion approved. 
  
Update Staff Budget authority and oversight 



(Connie & Kelly) 
• Kelly presented a proposal created by her, Connie & Kirsten S., to shift some budget line items to more 

appropriate categories, and then renumber them using an industry standard designation. 
• Pastor Paul recommended that each category show the Council Committee oversight along with staff. 

This is a lay-led congregation.  
• Recommend splitting out Communications from Evangelism. 
• Recommend shifting all sound & tech out of Worship, Music, and Arts and into a Technology category. 

Oversight by Executive, Kelly & John Retterath. 
• New budget line items will be created for electronic payment fee offset income, funeral income, Men’s 

Ministry, Wednesday Cafe & Backpacking. 
• Discussion about getting back to having council reps sign off on larger expenses. 
 

 VOTE:  Kelly wants to make all these changes effective June 1, 2024. Approval to restructure account of 
accounts, effective June 1, 2024. Kaye C, moved, Connie seconded the motion to approve. All in favor, pending 
final approval of the document by email. 
 
Paul S. discussed that a member has given a memorial of a Zimbelstern, for the organ. Request to have 
memorial gifts given for a specific memorial funds to be discussed through the Executive Committee to make 
sure the need is there so that monies do not sit in accounts unused.  

 

 

 

 



 

 



Meeting adjourned at 6:58 pm 

 


